KALABO TOWN COUNCIL

THE MINUTE BOOK

NOTICE OF MEETING, MINUTES OF THE THIRD ORDINARY
COUNCIL AND ITS STANDING COMMITTEE MEETINGS TO BE
PRESENTED TO THE FOURTH ORDINARY COUNCIL MEETING
OF 2022/23 CIVIC YEAR SCHEDULED TO BE HELD ON
FRIDAY 15T DECEMBER, 2023 IN THE COUNCIL CHAMBER,
CIVIC CENTRE, INDEPENDENCE AVENUE, KALABO.

PONGO KAMWATA CIVIC CENTRE
COUNCIL SECRETARY INDEPENDENCE AVENUE
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To:

KALABO TOWN COUNCIL
Council Chairperson
Vice Council Chairperson
Committee Chairpersons
Members

NOTICE OF MEETING

In accordance with the Local Government Act No. 2 of 2019, THIRD SCHEDULE (section 15) 1(3),
NOTICE IS HEREBY GIVEN THAT:; the Ordinary Council Meeting will be held on Friday 1%
December, 2023 in the Council Chamber, Civic Centre, Independence Avenue, Kalabo at 09:00

hours.

Pongo Kamwata
COUNCIL SECRETARY 20" November, 2023.

PONE e e e

2

~

AGENDA

National Anthem

Prayer ( Hon. CllIr)

Notice of Meeting

Apologies (if any)

Council Chairperson’s opening remarks.
Declaration of interest

Confirmation of Minutes for the previous:

i.  Ordinary Council Meeting held on Tuesdays 19" September, 2023.
Matters arising from minutes for the previous Council meetings stated above.
Receipt, Consideration and Adoption of the minutes of the following Standing Committee
Meetings:

i.  Health, Environment and Social Services Committee Meeting held on Thursday 26"
October, 2023.
ii.  Finance, Human Resource and General Purpose Committee meeting held on Tuesday
31* October, 2023.
iii.  Plans, Works, Development and Real Estate Committee meeting held on Thursday 2"
November, 2023.
iv.  Audit Committee meeting held on Friday 24" November, 2023.
Consideration of the Council Secretary’s report.
Council Chairperson’s closing remarks

NATIONAL ANTHEM
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e PRAYER (MGNT)

MINUTES OF THE THIRD ORDINARY COUNCIL MEETING OF 2022/23 CIVIC CALENDAR
HELD ON TUESDAY 19™ SEPTEMBER, 2023 IN THE COUNCIL CHAMBER, CIVIC CENTRE,
INDEPENDENCE AVENUE, KALABO AT 10:25 HOURS.

MEMBERS (CLLRS) PRESENT:

Council Chairperson

Deputy Council Chairperson

B. R. E Liuwa Constituency Rep
Members

IN ATTENDANCE:

Council Secretary

Deputy Council Secretary

District Health Officer

Chief Human Resource Officer
District Fisheries & Livestock Coordinator
Environmental Planner

District AIDS Coordination Officer
Socio Economic Planner

Assistant Internal Auditor
Committee Clerk

Committee Clerk

Security Officer

Assistant Committee Clerk

Public Relations Officer

BY INVITATION:

Bank Manager - NATSAVE

David Nyundu
Musialela Musialela
Lioko Nasilele

Soto Soto

Nyoka Mulambwa
Dominic Mbangweta
Silota C. Batuke
Simasiku Walubita
Mangenda Kwalela
Monde Monde
Kasimba Kayatwa
Liuwa B. Mwalye
Mutete Kebby
Mbangu Musole
Malasa Lipepa
Muyunda Sitwala
Liswaniso Arnold
Akatama Namwaka
Kapalu C. Kayawe
Samutumwa Biemba K
Simenda Mutafela C.
Nalishebo S. Erick
Mungomba F. Musole
Namushi Mulambwa
Cox Muyunda Mubiana

- Pongo Kamwata

- Derrick Kanyamba
- Neo Mbwayu

- Edwin H. Kaacha
- Bernard Chibwana
- Francis Musenge

- Chilombo Kahula
- Charles Mwansa

- Beatrice L. Mubita
- Mataa Yusiku

- Paul Mulyokela

- Teddy Mwanga

- Makaula Mulopo

- Benny Munyama

- Kayombo Kamiza
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NAZ — Kalabo - Joel M. Silondiso
District Information Officer - Lwandamo Katondo
0.0.P - Kayula Katebe

NATIONAL ANTHEM / PRAYER

Prior to commencement of the Meeting, the National Anthem was sung followed by
prayer rendered by Councillor Nalishebo S. Erick.

NOTICE OF MEETING

The Notice of Meeting was read by the Council Secretary and the meeting was called
to order.

OC/54/09/23: APOLOGY
Apologies were received and noted from the following members:-
1. B.R. E Kalabo Constituency Rep - Liswaniso Kabuku
2. District Education Board Secretary - Malamo Mwangelwa
3. Council Treasurer - Collins Sililo

OC/55/09/23: COUNCIL CHAIRPERSON’S COMMUNICATION

The Council Chairperson’s communication was received and noted by the council as
attached.

Having said the above the Meeting was declared officially opened.
OC/56/09/23: DECLARATION OF INTEREST

There was not declaration of interest which was received and noted.

OC/57/09/23: CONFIRMATION OF THE PREVIOUS MINUTES FOR THE SECOND
ORDINARY COUNCIL OF 2021/22 MEETING HELD ON FRIDAY 10™
FEBRUARY, 2023.

The Minutes of the Second Ordinary Council Meeting of 2022/2023 Civic Calendar
held on Monday 29" May, 2023 were presented before Council for Verification and
Confirmation.

After going through the minutes and on a proposal by Councillor Liswaniso Arnold
and duly seconded by Councillor Mangenda Kwalela, it was;

RESOLVED THAT:

The Minutes of the Second Ordinary Council Meeting of
2022/2023 Civic Calendar held on Monday 29" May, 2023
be confirmed as true and correct record of proceeding of the
council.
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OC/58/09/23: MATTER ARISING:

OC/59/09/23:

Arising from minute number OC/47/05/23, the council wanted to find out, what was
the progress made on the Kashitu Fish Market. Further that, the process was taking
too long considering that rains would start imminently and members wanted to know
exactly when works would commence.

In response it stated the Attorney General had approved the project. Further that there
would be a meeting to agree on the time since the contract was amended and funds
were already released hence no excuse was expected from the contractor.

The response was duly NOTED.

RECEIPT, CONSIDERATION AND ADOPTION OF MINUTES FOR THE
STANDING COMMITTEES

MINUTES OF THE FINANCE, HUMAN RESOURCE AND GENERAL
PURPOSES COMMITTEE MEETING HELD ON 8™ AUGUST, 2023.

On a proposal by the Committee Chairperson Councillor Cox Muyunda Mubiana and
was seconded by Councillor Akatama Namwaka that, the Minutes of the Finance,
Human Resource and General Purposes Committee meeting held on 8" August, 2023
to be received by the Council.

Matters Arising

Arising from MIN.NO.FHR&GP/15/08/23 members of the Council wanted to find
out the status of the Council bus and when it would be back on the road.

In response it was stated that it had been sent to Lusaka for servicing though there was
no communication received as to when the servicing would be done.

The response was duly NOTED.

Arising from MIN.NO.FHR&GP/16/08/23 members of the Council wanted to find
out the use of Equalization Fund considering the status of roads in Kalabo Township.

In response it was stated that members should consider making applications through
CDF committee for such projects. Further that, AVIC International was engaged to
help in the grading though the response was not so clear.

On a proposal by Councillor Cox Muyunda Mubiana and duly seconded by
Councillor Collins Kapalu, it was;

RESOLVED THAT:
The minutes of the Finance, Human Resource and general

Purposes Committee meeting held on 8" August, 2023 be
ADOPTED as part of the proceedings of the Council.
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OC/60/09/23:

0C/61/09/23:

MINUTES OF HEALTH, ENVIRONMENT AND SOCIAL SERVICES
MEETING HELD ON TUESDAY 29™ JUNE, 2023.

The Committee Chairperson (Elect) moved that motion that, the minutes of the
Health, Environment and Social Services Committee meeting held on 29" June, 2023
be received by the Council and was seconded by Councillor Nalishebo S. Erick.

Matters arising:

Under Minute No. HESS/18/06/23, the Council enquired from the Management
concerning noise pollution and what measures were done.

In response, management stated that all offenders were cautioned and sensitization
was still under way.

The response was duly NOTED.

Under Minute No. HESS/20/06/23, the members of the Council wanted to find out if
the earth moving machine had been hired.

In response, Management stated that the Ministry had approved the procurement of
the tractor with the provision of the front end loader equipment. Further that, members
should continue pushing through the CDF committees for the procurement of the
Earth Moving Equipment.

The response was duly NOTED

Under Minute No. HESS/22/06/23, the members of the Council wanted to find out if
items for dog cropping were procured.

In response, Management stated that the dog tags were procured but before
implementing there was still need for sensitization.

The response was duly NOTED

The Committee Chairperson (Elect) Councillor Simasiku Walubita further proposed
and was duly seconded by Councillor Nalishebo S. Eric, it was;

RESOLVED THAT:

The minutes of the Health, Environment and Social Services
Committee meeting held on Thursday 29" June, 2023 be
adopted.

MINUTES OF PLANS, WORKS, DEVELOPMENT AND REAL ESTATE
COMMITTEE MEETING ON FRIDAY 30™ JUNE, 2023.

On a proposal by Councillor Nyoka Mulambwa and seconded by Councillor
Mangenda Kwalela, the minutes of the Plans, Works Development and Real Estate
Committee meeting held on Friday 30"™ JUNE, 2023 were received by the Council.
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0C/62/09/23:

Matters arising:

Under Minute No. PWDRE/13/06/23, the Council wanted to find out status on the
rehabilitation of the Kalabo District Hospital

In response, management stated that the project was approved and when it was about
to be implemented, there were other issues raised by various stake holders. It was
further stated that both CDF committees for Kalabo Central and Liuwa had withdrawn
their respective funding towards the said project.

The response was duly NOTED.

On a proposal by Councillor Nyoka Mulambwa and duly seconded by Councillor
Kasimba Kayatwa, it was;

RESOLVED THAT:

The minutes of the Plans, Works, development and Real
Estates Committee meeting held on Friday 30" JUNE, 2023
be ADOPTED as part of the proceedings of the Council.

MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON
WEDNESDAY 30" JUNE, 2023.

On a proposal by the Committee Chairperson Councilor Liuwa B. Mwalye and duly
seconded by Councillor Namushi Mulambwa that, the minutes of the Audit

Committee meeting held on Wednesday 30™ June, 2023 be received by the Council.

Matters arising:

Under Minute No. AC/92/08/23, the Council wanted to find out why no disciplinary
action was taken against an officer who forged the receipt.

In response, it was stated that there was not yet concluded because on the side of
Finance department no funds were lost rather there was an issue of duplication.
Nonetheless, the Internal Auditor would report to the committee on the status in the
next sitting.

The response was duly NOTED.

Under Minute No. AC/94/08/23, the Council wanted to find out facts on the matter of
plots/stands at Kashitu market if the person highlighted attended interviews together
with others or at a later stage.

In response, it was stated that as long as procedure was not followed then such an
applicant would not be offered a plot.

The response was duly NOTED.
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3. Under Minute No. AC/102/08/23, the members of the Council wanted to find out how
simple it was for the Principle Officer to approve payments without attaching the
required documents.

In response, it was stated that the resolution said the Principle Officer should be able
to answer at the Committee for clarification.

The response was duly NOTED.

After some verification and consideration, and on a proposal by Committee
Chairperson and was seconded by Councillor Mbangu Musole, it was;

RESOLVED THAT:

The minutes of the Audit Committee meetings held on
Wednesday 30" June, 2023 be ADOPTED as a correct
record proceeding of the Council.

CONSIDERATION OF THE COUNCIL SECRETARY’S REPORT

0C/63/09/23: DISPOSAL OF ABSOLATE PROPERTIES.

Members were informed that the report of the Auditor General for the year ended
2021 had observed that the local authority had not disposed of unserviceable
properties. Therefore, Management recommended that the following properties be

disposed.

SIN | NAME OF PROPPERTY DESCRIPTION
1. Land Cruiser GRZ 841 CA

2. Geep (Hearse) GRZ 377 CE

Upon a proposal by Councillor Namushi Mulambwa and duly seconded by Councillor
Francis Mungomba it was

RESOLVED THAT

The Motor vehicles Land Cruiser GRZ 841 CA and Geep
(Hearse) GRZ 377 CE be disposed.

0OC/64/09/23: KALABO DISTRICT VALUATION ROLL

It was reported that in an effort to raise revenue for the Local Authority, Management
intended to commence the preparations of a valuation roll. In that regard a budget of
Four Hundred Thousand Kwacha only (K400.000.00) had been provided in the 2023
budget estimates. It was expected that about One Thousand Five Hundred Kwacha (1,
500.00) properties would be valued and about Six Hundred Thousand Kwacha only
(K600.000.00) would be raised annually.

In that regard, it was recommended that;

Mr. Paul Moyo from the Department of valuation and Property Management be
appointed as the Valuation Surveyors to prepare the main valuation roll. That was as
per section 2(1) of the Rating Act. Further, the appointed official be recommended to
the Ministry of Local Government and Rural Development in line with section 3(2) of
the Rating Act for onward appointment by the Ministry.
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Members went through the report and the Rating Act to appreciate the provisions
therein. After thorough consideration and upon a proposal by Councillor Francis
Mungomba and duly seconded by Councillor Simasiku Walubita, it was;

RESOLVED THAT

Mr. Paul Moyo from the Department of valuation and
Property Management be appointed as the Valuation
Surveyors to prepare the main valuation roll for Kalabo Town
Council. Further that, the proposed name be forwarded to the
Minister for final appointment.

0C/65/09/23: DEVOLUTION OF FUNCTIONS TO THE LOCAL AUTHORITY.

(a)

(b)
(©)
(d)
(€)
()

It was reported that some functions had been devolved to the Local Authority and
2024 budget estimates had been provided and would be part of the Local Authority
2024 consolidated budget estimates.

The participants would be drawn from the employees performing the following
functions:

Ministry of Transport and Logistics
(i) Pontoons, ferries, jetties and piers
(it)Harbours; and
(iii) Vehicles Licensing
Ministry of Youth, Sport and Art
(i) Community Sport
Ministry of Tourism
(i) Cultural Matters
Ministry of Home Affairs and Internal Security
(i) District Archives
Ministry of Health
(i) District Health Servicing including Ambulance Service
Ministry of Fisheries and Livestock
(i) Veterinary Services
The report was duly NOTED.

Upon a proposal by Councillor Nyoka Mulambwa and duly seconded by Councillor Akatama Namwaka, it
was RESOLVED THAT meeting breaks for 60 minutes to have lunch.

Upon a proposal by Councillor Akatama Namwaka and duly seconded by Councillor Simasiku Walubita, it
was RESOLVED THAT the meeting did resume after lunch.

0C/66/09/23: ADOPTION OF 2021 FINANCIAL STATEMENT

It was reported that Kalabo Town Council was in receipt of the 2021 financial
statement which had been audited by the Office of the Auditor General as was
circulated.

Whilst going through the report, members asked questions of clarification on various
sections. Thereafter, upon a proposal by Councillor Francis Mungomba and duly
seconded by Councillor Kasimba Kayatwa, it was;
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RESOLVED THAT

The 2021 financial statements be ADOPTED with an
amendment to reflect the correct record of the list of
Councillors at that time.

0OC/67/09/23: MOVEMENT OF CDF ACCOUNTS FROM ZANACO TO NATSAVE

It was reported that there had been complaints on the delay of processing CDF
payments due to the Bank Accounts held in Mongu. There after authority would be
sought from the Secretary to the Treasury for approval and implementation in the year
2024.

Upon a proposal by Councillor Monde Monde and duly seconded by Councillor
Kasimba Kayatwa, it was;

RESOLVED THAT

The movement of all CDF Bank accounts from ZANACO
which was only based in Mongu to NATSAVE BANK in
Kalabo be APPROVED.

0C/68/09/23: CLOSING REMARKS

The Deputy Council Chairperson thanked the deliberations and something running
and encouraged everyone to continue with the same spirit.

Having said the above remarks the meeting was declared closed at 17:07 hours
followed by the National Anthem and a prayer conducted by Mr. Francis Musenge.

DAVID NYUNDU NYUNDU
COUNCIL CHAIRPERSON
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KALABO TN COUNCIL

To:  Committee Chairperson
Committee Members

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT the Health, Environment and Social Services Committee
Meeting shall be held in the Council Chamber, Civic Centre, Independence Avenue, Kalabo on
Thursday 26™ October, 2023 at 09:00 hours.

Pongo Kamwata
COUNCIL SECRETARY 19" October, 2023.

AGENDA

e Prayer

e Notice of Meeting

e Apologies

1. Opening Remarks

2. Declaration of interest

3. Consideration of reports from:-
e The District Planning Officer.
e The Director Of Health

4. Closing Remarks

5. Prayer
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MINUTES OF THE PROCEEDINGS FOR HEALTH, ENVIRONMENT AND SOCIAL SERVICES
COMMITTEE MEETING HELD ON THURSDAY 26™ OCTOBER, 2023 IN THE COUNCIL
CHAMBER, CIVIC CENTRE, AND INDEPENDENCE AVENUE KALABO AT 10:26 HOURS.

COUNCILLORS PRESENT:

IN ATTENDANCE:

Nalishebo Simakando - Interim Chairperson.
Silota C. Batuke - Member

Francis Mungomba - Member

Malasa Lipepa - Member

Simasiku Walubita - Member

Sianga Mwechela - Member

David Nyundu - Ex - Officio

Musialela Musialela - Ex — Officio

Collins Sililo - Council Treasurer

Jessy Munthali - District Planning Officer
Bednico Ngazimbi - Internal Auditor

Chilombo Kahula - DACA

Stephen M. Chama - Senior Health Inspector
Augustine Habweele - Acting Procurement Officer
Bronner M. Musole - Administrative Officer
Paul Mulyokela - Committee Clerk

Mataa Yusiku - Committee Clerk

Makula B. Mulopo - Assistant Committee Clerk
Malilo Musasa - Clerical Officer

OPENING PRAYER:

At the commencement of the meeting, a prayer was rendered by Councillor Malasa
Lipepa.

NOTICE OF MEETING:

The Notice of meeting was taken as read by the District Planning Officer at 10:26
hours.

APOLOGY:

Apologies were received and noted as indicated below:-

Soto Soto - Committee Chairperson
Kamwata Pongo - Council Secretary
Derrick Kanyamba - Deputy Council Secretary

Having received the above apologies and upon a proposal by Simasiku Walubita and
duly seconded by Councillor Cosmas Batuke Silota it was;

RESOLVED THAT
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HESS/56/10/23:

HESS/57/10/23:

Councillor Nalishebo Simakando be duly elected to preside
over the meeting in the absence of the Committee
Chairperson, Councillor Soto Soto.

OPENING REMARKS:

The Committee Chairperson elect, commenced by welcoming and congratulating
Councillor Sianga Mwechela for scooping the Upangoma By-Elections. He further
encouraged him to feel free and participate in the deliberation. He also encouraged
everyone to participate freely and ensure that nothing should hinder any of the
committee members.

Having said the above remarks he declared the meeting officially opened at 10:30
Hours.

CONSIDERATION OF THE DISTRICT PLANNING OFFICER’S REPORT.

ISSUANCE OF HEALTH PERMITS

It was reported that during the third quarter of the year 2023, Public Health Section
conducted routine inspections of trading premises as mandated by the Public Health
Act CAP 295 and Food Safety Act No. 7 of 2019 of the Laws of Zambia. In essence,
the inspections facilitated the compliance by traders on various public health measures
and safety. Therefore, in the quarter under review, a total number of inspected
premises were as highlighted below:

INSPECTION OF PREMISES

1YPE OF BUSINESS TOTAL INSPECTED COMPLIANCE
(Approved) STATUS
Restaurants, bakeries 20 13 Improvement/ warning
Liguor premises 12 11 notices issued to all
Lodges/Guest houses 03 02 disapproved premises
Drug stores/herbal 05 04
Schools 04 04
Groceries/miller shop 25 13
Others 09 06
TOTAL 78 53
Whilst going the report members wanted to find out the kind of warnings given.
In response it was stated that the warning notices given to the traders ranged from
minor, where one week to two weeks grace period was given for them to work on the
defects and major where in most cases premises where closed until the defects were
worked on, depending on the situation.
The response was duly NOTED.
HESS/58/10/23: FOOD SAFETY INSPECTIONS

It was reported that during the period under review, Public Health Section carried out
inspection of food and non-food products at Kashitu market as a way of preventing
disease and protecting the public. The aim was to remove expired products from the
shelves and to provide health education on the importance of proper food labeling and
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packaging. Further that an assortment of different expired products were seized and

destroyed.
Seized food products
SIN Premises Name Avrticle Seized Quantity Reason for
Seizure
1. Anaine Mirinda soft drink 72 x 330 ml Expired
Smooth Fruitcana 09 x 500 ml
2. Muttis House Mazoe Cream-soda 02x1L Expired
3. Nalishebo M Minute maid 09 x500ml Expired
D-lite 04 x 300g
D-lite 07 x 250g
Coca-cola 01 x 500 ml
4, Lupasa grocery Sundown 01 x 330 ml Expired
5. Salome grocery Mr. min 3 X 750ml Expired
6. Nalukui Mwangala Mirinda 149x330ml Expired
Mirinda 61x500ml
Shakers 2x500ml
Apply Grapo 9x500ml
Fanta 8x500ml
Coca Cola 3x500ml
Appy Cherry 24x500ml
7. Chinyama Coca Cola 1x500mls Expired
Grocery
8. Munembo Whole Sale | Fanta 1x500ml Expired
Coca Cola 1x500ml
9. Akasiyala Drug Store | Tranexamic 25tabs Expired
Labelatol 60tabs
hydrochloride
Furosemide 30tabs
10. T kaliki Minute maid 10x500ml Expired
shop Frooty 1x 330ml
Sun Dance 5x500ml
Pepsi 1x500ml
Pepsi 1x500mls
Coca cola 1X500ml
Fruiticana 1x500ml
1x500ml
Fresh up
11. Nawa Lubinda Shop Coca Cola 5x500ml Expired
Fanta 10x500ml
12. Sikana Go Fresh 4x2Itr Expired
Shop Fanta 3x500ml
Sun Down 6x500ml
Tango 9x330 ml
Super Shake 4x 400ml
The report was duly NOTED.
HESS/59/10/23: SOLID WASTE MANAGEMENT
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HESS/60/10/23:

It was reported that in the quarter under review, Public Health Section managed to
spearhead the collection, transportation and disposal of 160 tons of garbage only due
to various challenges. The competing demands for the garbage collection equipment
were very high such that consistent collection of solid waste from public places was
unattainable. Breakdowns and the unmatched overwhelming demands of the council
old tractor against mountains of solid waste remained a problem.

On the other hand, the unprecedented absenteeism of general workers from daily tasks
despite being warned verbally and also by writing posed a direct negative effect on
the maintenance of aesthetic environments in public settings.

Nonetheless, during the same quarter, some brand new personal protective equipment
for garbage collectors was secured:

The table below shows tools and PPE procured;

SIN Description Quantity
1. Work Suits 10
2. Gum boot 08
3. Rakes (plastic and steel) 06/06
4, Helmets 10
5. Gloves 08
6. Face mask industrial 10
7. Wheelbarrows 05
8. slashes 20
9. Raincoats 10
10. Shovels (folk and pan) 06/07

Whilst going through the report members wanted to find out if there was an
improvement on the perpetual absenteeism of the said officers. And if it was still
there, management was expected to take appropriate action considering that the matter
came for the information of the committee.

In response it was stated that it still continued hence the increase in the garbage at the
market. Nevertheless, Management would take it up with an appropriate action.

The response was duly NOTED.

KEEP ZAMBIA CLEAN, GREEN AND HEALTHY CAMPAIGN

It was reported that the section had continued to facilitate the routine implementation
of Keep Zambia Clean, Green and Healthy Campaign activities mainly at Kashitu
main market and Council Offices on a weekly basis. However, despite the extended
engagements, participation of other government departments, civic and community
leaders was non-existent still. That discouraged the mainstream council employees
from participating fully in the cleaning exercise. Therefore, Lack of coordinated effort
among the district stakeholders in upholding Keep Zambia Clean, green and Health
Campaign within the district had become the norm of the district.

Whilst going through the report members wanted to find out the relation between the
local authority and other sector departments, and if at time the other departments were
invited for a meeting to find out why they shunned away the activity.
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HESS/61/10/23:

HESS/62/10/23:

In responses it was stated that the working relationship was cordial in certain
activities, but for Keep Zambia Clean it was taken as optional considering that it
involved manual work, people opted to run away from it.

Members deliberated on the matter at length, after thorough consideration and on a
proposal by Councillor Francis Mungomba and duly seconded by Councillor
Simasiku Walubita it was;

RESOLVED THAT

The sector departments be invited through the District
Commission for a meeting to find out why they shunned the
Keep Zambia Clean program which was a presidential
directive.

DOG CONTROL

It was reported that the section received information about the payment for bullets,
collars and dog tags that were processed already and simply awaited for the
procurement process to be completed in order to receive the aforementioned items.
Nevertheless, the eminence of dog bites in the district still remained the same as
reported in the previous committee meeting.

Whilst going through the report, members expressed concern that the process was
quite slow because members expected execution, hence they enquired how long
members should wait.

In response it was stated that dog tags and collars it was just a matter of transport,
whilst for the bullets the supplier needed to confirm if payment had reflected. Further
that the delay was due to time that had elapsed from the time the procurement process
commenced in July, 2022,

The response was duly NOTED.

FUNERAL SERVICES

It was reported that in the period under review, the section continued to facilitate
funeral services as routine activity to members of the community. Key services
provided for under the funeral services included the issuance of burial permits, as well
as establishing the common cause of death whether one died from home or from the
Hospital. So in the quarter under review, 32 burial permits and 1 body transfer were
issued as indicated below;

Burial permits and body transfers record

No. OF DEATHS FOR MALE | CAUSE OF DEATHS No. OF BURIAL PERMITS &
& FEMALE BODY TRANSFER
MALES = 17 e Severe Anemia BURIAL PERMITS =31
e Trauma
FEMALES =15 BODY TRANSFER =01

TOTAL =32

¢ Organ failure

e Cervical cancer

e RTA

e Alcohol intoxication
e Heart failure
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e Cerebral vascular accident
e TB

HESS/63/10/23:

HESS/64/10/23:

Eall A

The report was duly NOTED.

COMMENTS ON THE ENVIRONMENTAL PROJECT BRIEF FOR THE
PROPOSED CONSTRUCTION OF THE LUXURY SAFARI LODGE IN
LIUWA PLAIN NATIONAL PARK BY AFRICAN PARKS ZAMBIA
LIMITED

It was reported that during the period under review Kalabo Town Council assessed
and commented on the Environmental Project Brief for the proposed Construction of
the Luxury Safari Lodge (Liuwa Bush Camp) in Liuwa Plain National Park by
African Parks Zambia Limited to the Zambia Environmental Management Agency
(ZEMA) for decision making. The comments focused on the under listed thematic
questions by ZEMA.

a) Was the project purpose and objective justifiable i.e. was the project
acceptable?

The project purpose and objective was justifiable in the sense that it would increase
the options of tourist accommodation in the park. That was likely to spur the socio-
economic status of the district and the nation at large through promotion of
ecotourism.

b) Was the proposed project location suitable for the purpose?

The project site fell within the tourism development zone of the Liuwa Plain National
Park Land Use. The nature and activities associated with the project were within
permissible limits of the zonation.

c) Were the proposed mitigation and enhancement measures adequate or could
they be improved upon?

The proposed mitigation and enhancement measures were adequate. However,
African Parks Zambia Limited should have enhanced fire prevention and management
measures as the proposed bush camp structures would be too close to the natural
vegetation. Further, African Parks Zambia Limited should acquire necessary council
licenses and permits prior to commencement of the project implementation.

The report was duly NOTED.
HIV WORKPLACE SENSITIZATION

It was reported that a workplace Dialogue and Sensitization meeting on HIV
prevention and management was conducted on the 11" of August 2023 in the Council
Chamber. The facilitation team comprised Kalabo Town Council, DAPP —TCE and
Zambia police Victim Support unit/ child protection while the audience was
construction workers from AVIC International.

OBJECTIVES OF THE SENSITIZATION;

Raise awareness on HIV/AIDS/STIs/TB
Conduct HIV testing

Conduct a condomize, PREP/PEP campaign
ART and Adherence campaign
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HESS/65/10/23:

HESS/66/10/23:

HESS/67/10/23:

HESS/68/10/23:

Gender Based Violence
31 workers were reached with the HIV prevention and management messages and
2000 condoms were distributed during the exercise.

The report was duly NOTED.
HIV TESTING COUNSELLING AND TREATMENT DAY (HTCT)

It was reported that Kalabo District joined the nation at large to commemorate HTCT
day on the 15" August 2023. The event was graced by the Council Chairperson at
Luanginga Bridge in Silanda. Prior to event Community Based Volunteers from
Kalabo District Hospital went round offering HTCT services and 63 were reached
with HTCT services and 5007 condoms were distributed during that event.

The report was duly NOTED.

MISS INDEPENDENCE BEAUTY PAGEANT - HIV PREVENTION
SENSITIZATION

It was reported that Kalabo Town Council sponsored Miss Independence beauty
pageant under the HIV Coordination advisor section on 23" October 2023 at the Civic
center.

The target group was young people and adolescents as the number of new infections
among young people and adolescents in the district was quite high and the
engagement was a way of sensitizing the young people in our district. About 150
young people attended the event and 1000 condoms were distributed during the said
event.

The report was duly NOTED.
CONDOM DISTRIBUTION

It was reported that during the reporting period a total of 10207 pieces were
distributed. Bars, Lodges and government departments benefited from the
distribution.

Whilst going through the report members wanted to find out the break down between
female and male condoms considering that females were vulnerable.

In response it was stated that most of the condoms distributed were male condoms,
only 30 female condoms were distributed because mostly people shunned using
female condomes.

The report was duly NOTED.

CLOSING REMARKS

In his closing remarks the Interim Committee Chairperson thanked all members for
deliberating freely even after a lengthy meeting. He further expressed gratitude for
giving him an opportunity to preside as Chairperson for the committee meeting.
Having said the above remarks he declared the meeting closed at 13:10 followed by a
prayer conducted by the Senior Health Inspector.
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Nalishebo Simakando

INTERIM COMMITTEE CHAIRPERSON

To:

Committee Chairperson
Committee Members

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT; the Finance, Human Resource and General Purposes
Committee Meeting shall be held in the Council Chamber, Civic Centre, Independence Avenue,
Kalabo on Tuesday 31* October, 2023 at 09:00 hours.

Pongo Kamwata
COUNCIL SECRETARY

19" October, 2023.

6
7
8.
9

Prayer

Notice of Meeting
Apologies
Opening Remarks

10. Consideration of reports from:

e  Council Treasurer’s report

e Deputy Council Secretary

11. Closing Remarks

12. Prayer

AGENDA
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MINUTES OF PROCEEDINGS FOR THE FINANCE, HUMAN RESOURCE AND GENERAL
PURPOSES COMMITTEE MEETING HELD ON 31 OCTOBER, 2023 IN THE COUNCIL
CHAMBER, CIVIC CENTRE, INDEPENDENCE AVENUE ON TUESDAY AT 09:00 HOURS

COMMITTEE MEMBERS PRESENT:

Cox Muyunda Mubiana
Liswaniso Arnold
Akatama Namwaka
Kapalu C. Kayawe
Samutumwa Biemba
Liswaniso Arnold
David Nyundu
Musialela Musialela

IN ATTENDANCE:
Kamwata Pongo
Kanyamba K. Derrick
Collins Sililo

Jessy Muntali
Augistine Habweele
Edwin H. Kaacha
John Simasiku
Kenny Mutenge
Musole Bronner
Mulopo B. Makaula
Abednico Ngazimbi
Paul Mulyokela

PRAYER:

NOTICE OF MEETING:

APOLOGY:

OPENING REMARKS:

- Committee Chairperson
- Member

- Member

- Member

- Member

- Member

- Ex-Officio

- Ex-Officio

- Council Secretary

- Deputy Council Secretary
- Council Treasurer

- District Planning Officer

- Procurement Officer

- Chief Human Resource Officer
- Ass. Commercial Manager
- Human Resource Officer

- Administrative Officer

- Assistant Committee Clerk
- Internal Auditor

- Committee Clerk

The prayer was conducted by Councillor Kayawe C. Kapalu.

The notice of meeting was read by the Council Treasurer on
behalf of the Council Secretary.
Nil

In his remarks, the Committee Chairperson observed that there
were some new faces and thereafter accordingly requested for
self-introductory.

He thanked and welcomed all to the meeting, and he
encouraged the committee members to fully participate in the
deliberation.

With those few remarks he declared the meeting officially
opened at 09:48 hours.
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CONSIDERATION OF COUNCIL TREASURER’S REPORT

FHR&GP/21/10/23:

RECEIPTS AND PAYMENTS FOR THE PERIOD 1% JULY TO
30" SEPTEMBER, 2023

It was reported to the committee that, K23, 470,730.56 was receipted in
the period under review. It was further indicted that the receipted
money consisted of CDF, LGEF and Own source revenue in amounts
K20, 549,821.68, K2, 562,292.69 and K358, 616.19 respectively.

Further it was reported also that K13, 789,608.95 was spent on various
budgeted programs as tabulated below;

SUMMARY OF REVENUE PERFORMANCE

DETAILS BUDGET QTR3 ACTUAL CUMM. TOTAL Percentage
Performance
Personal 25,853.00 195.00 30,332.25 117
Levy
Fees & 666,000.00 59,469.52 200,178.77 30
Charges
Licenses 180,500.00 855.00 16,475.00 9
Levies 451,715.00 6.335.00 67,179.00 15
Permits 237,219.00 5,662.00 68,401.00 29
Charges 375,000.00 3,800.00 150,600.00 40
Other 453,000.00 282,299.67 610,282.67 135
Incomes
CDF 56,600,000.00 20,549,821.68 20,549,821.68 36
LGEF 15,996,832.00 2,562,292.69 10,279,725.03 64
TOTAL 74,986,119.00 23,470,730.56 31,972,995.40 43
SUMMARY OF EXPENDITURE PERFORMANCE
DETAILS BUDGET QTR3 ACTUAL CUMM. TOTAL Percentage
Performance
Personal Emmoluments 10,162,297.00 3,173,909.78 8,926,070.57 88
Office Costs 633,091.00 37,418.00 138,106.00 22
Building Repair & 195,000.00 33,010.02 125,112.02 64
Maintenance Costs
Plant, Machinery, Vehicle 1,212,643.00 207,979.45 624,845.69 52
Running Costs
Other Administrative 1,386,670.00 349,294.55 1,002,574.55 72
operation Costs
Requisites 236,208.00 47,546.30 123,276.30 52
Services 695,390.00 91430.00 187,126.08 27
Travel Expenses 1,388,790.00 573,893.63 1,093,261.57 79
Training 141,030.00 69,196.05 108,802.53 77
Intangible Fixed Assets 36,225,000.00 304,119.51 970,810.19 3
TOTAL 74,986,119.00 13,789,608.95 33,537,623.53 45
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During the consideration of the item presented before the committee, a
point for clarity was raised regarding the Building, Repair and
Maintenance, during the rehabilitation of the offices and part of the
chamber, the repairing or purchase of new council chamber air
conditioners was included on the amount costs.

In response, it was stated that the air conditioners were all included and
there would be worked on before the end of the year 2023.

IT WAS NOTED.

LOCAL REVENUE GENERATION STATUS REPORT FOR
THE PERIOD FROM 15T JANUARY TO 30™ SEPTEMBER,
2023

It was reported to the committee that K358, 616.19 was collected

during the period under review being from own sources of revenue.

FHR&GP/22/10/23:

It was further indicated that, the collections from local revenue for the
period from January to September 2023 was K1, 146,857.76 out of the
annual estimate of K2, 389,287.00. And the percentage performance
was standing at 48%.

Tabled before the committee was the tabulations;

SUMMARY OF LOCAL REVENUE PERFORMANCE

DETAILS | BUDGET QTR3 ACTUAL CUMM. TOTAL | Percentage
Performance

Personal 25,853.00 195.00 30,332.25 117

Levy

Fees & 666,000.00 59,469.52 200,178.77 30

Charges

Licenses 180,500.00 855.00 16,475.00 9

Levies 451,715.00 6.335.00 67,179.00 15

Permits 237,219.00 5,662.00 68,401.00 29

Charges 375,000.00 3,800.00 150,600.00 40

Other 453,000.00 282,299.67 610,282.67 135

Incomes

TOTAL 2,389,287 358,616.19 1,146,857.76 48

The Committee inquired from the management, what would be the
contributing factor causing the performance to be low on others as
compared to personal levy and what measures that had been considered
to be put in place to control the situation.

In response, the following were indicated to be the contributing factors:
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FHR&GP/23/10/23:

a. Lack of Transportation of revenue collectors due to breakdown of
vehicles.

b. Underutilization of collection points such as installation of barriers.

Uncompleted capital project (Fish Market)

d. Laissez-faire attitude of revenue collectors. Described as a system
or point of view that opposes regulation.

Measures indicated were as follows:

a. Completing the fish market within two months as guaranteed by the
constructor when he was called in the stakeholder meeting held in
the council chamber on 30" October, 2023 where it was resolved
that completion be done in two months period.

b. Fixing the motor vehicles.

c. Installations of revenue barriers.

d. Massive sensitization on levies.

o

IT WASNOTED

COMMERCIAL VENTURES (LODGE AND BUS)
PERFORMANCE REPORT FOR THE PERIOD JANUARY TO
SEPTEMBER 2023

It was reported and tabled before to the committee that K281, 133.00
and K73, 240.00 was generated from the commercial ventures (Bus and

Lodge) respectively.

RECEIPTS FROM BUS AND LODGE

Month BUS Receipts LODGE Receipts | TOTAL

January 57,890.00 1,400.00 59,290.00

February 37,915.00 5,740.00 43,655.00

March 49,770.00 8,650.00 58,420.00

April 49,570.00 8,300.00 57,870.00

May 54,678.00 5,200.00 59,878.00

June 15,140.00 12,750.00 27,890.00

July 16,170.00 22,100.00 38,270.00

August 0.00 6,750.00 6,750.00

September 0.00 2,350.00 2,350.00

TOTAL 281,133.00 73,240.00 354,373.00
The Committee asked management, how far the servicing of the bus
had reached considering the time it had taken.
In response it was stated that, it had taken long due to the importation
of the spare parts by the company and the office was waiting for the
invoice.
IT WAS NOTED.

FHR&GP/24/10/23: PROPOSED STRATEGIES TO IMPROVE THE LODGE

OPERATIONS
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FHR&GP/25/10/23:

The committee was informed that, the council had received an
Assistant Commercial Manager, a position that had been vacant for a
long time.

The Council Treasurer indicated that, the gesture by the local
government service commission was timely as it came at the time when
the council was working on the expansion of commercial ventures such
as the Lodge, bar and restaurant and bus.

Further it was reported to the committee that, in order to improve the
operation of the lodge, the following strategies are being proposed for
consideration:

1. Change of Name from Sikakubete Council Lodge to Riverside
Lodge (Without the mention of Council in the name)
2. Stop using the lodge as garage; (this therefore means that all
motor vehicles runners and non-runners should be removed
from the lodge)
Create a visible reception
Enhance security (employee a night watchman based contract
terms whilst our council police can be guarding during the day)
Consistent use of the clients’ personal details register
Adjust rates per night from K150.00 to K200.00
Installation of billboard (s)
Publicity and marketing of the lodge
9. Fix the damaged wall fence at the entrance.
After a lengthy discussion over the matter, upon a proposal by Cllr.
Kayawe C. Kapalu and duly seconded by CllIr. Biemba Samutumwa, it
was;

kW

© N o o

RESOLVED THAT:
The recommendation be approved.

AUTHORITY TO ADJUST THE 2023 ANNUAL ESTIMATES
OF REVENUE AND EXPENDITURE

It was reported to the committee that the 2023 approved annual
estimates of revenue and expenditure performance for the period from
1% January 2023 to 30" September 2023 was at 45%.

It was further indicated that, the performance clearly indicates that it

was highly unlikely to attain a performance of plus or minus 80% by
the end of the year.
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FHR&GP26/10/23:

FHR&GP/27/10/23:

Further Management sought for authority from the committee to make
adjustment to the 2023 estimates of revenue and expenditure from K74,
986,119 to K73, 858,632 to reflect realistically the likely outcome.

Tabled before the committee was the proposed schedule showing
budget lines that were proposed to be adjusted which was appended to
the report for scrutity.

The committee inquired from the management of what could have
caused the necessity the adjustment to the 2023 estimate of revenue and
expenditure.

In response it was indicated that, over budgeting and the inclusion of
certain items on the budget that are currently unrealistic in the district
on the budget, which could end up causing audit querries.

After some deliberation and clarification, upon the proposal from ClIr.
Akatama Namwaka and duly seconded by Cllr. Kayawe C. Kapalu, it
was;

RESOLVED THAT:
The 2023 estimates of revenue and expenditure be
adjusted from K 74, 986,119 to K 73, 858, 632.

2023 CONSTITUENCY DEVELOPMENT FUND (CDF) STATUS
REPORT ON COMMUNITY PROJECTS

The Committee was informed that, sixteen (16) and fifteen (15)
community projects under Kalabo Central Constituency Development
Fund and Liuwa Constituency Development Fund respectively had
been cleared for execution after vetting by the attorney general. Whilst
the remaining community projects have been retendered.

IT WASNOTED

KALABO TOWN COUNCIL’S INDEBTEDNESS STATUS AS
AT 30"" SEPTEMBER, 2023

The Committee was informed that Kalabo Town Council’s
indebtedness to various stakeholders stands at Kwacha Thirteen
Million Two Hundred Ninety-Five Thousand Six Hundred Seventy-
Five Two Ngwee (K13, 835, 943.53).

Tabled before the committee were various categories of indebtedness
are as shown in the table below:

KALABO TOWN COUNCIL DEBT STATUS
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Additions Payments
Balance as at 1 during the during the Outstanding

DETAILS January, 2023 period period balance
Terminal Benefits 1,798,010.55 0.00 58,000.00 1,740,010.55
Salary Arrears 362,536.40 220,500.00 37,707.47 545,328.93
Settling in Allowances 4,959.38 14,184.38 0.00 19,143.76
Leave Travel Benefits 26,820.00 0.00 0.00 26,820.00
Suppliers of goods and
services 164,606.66 0.00 0.00 164,606.66
SUBTOTAL 2,356,932.99 234,684.38 95,707.47 2,495,909.90
ZRA (PAYE) 681,463.31 281,586.49 50,000.00 913,049.80
NAPSA 10,161,594.85 257,706.68 257,706.68 10,161,594.85
LASF 78,911.08 26748.60 26748.60 78,911.08
NHIMA 76,432.37 31,470.72 31,470.72 76,432.37

TOTAL 13,355,334.60 832,196.87 365,926.97 13,835,943.53

IT WAS NOTED

CONSIDERATION OF THE DEPUTY COUNCIL SECRETARY’S REPORT

FHR&GP/28/10/23:

FHR&GP/29/10/23:

LOCAL GOVERNMENT MANAGEMENT
SYSTEM

INFORMATION

It was reported to the Committee that, officers consisting of the Chief
Human Resource Officer, Committee Clerk and IT from Kalabo Town
Council were invited to attend a training in the management of the
LGMIS from 9" to 13™ October, 2023 in Chongwe district.

It was stated that, the system was in line with the presidential directive
to achieve paperless filing system by the year 2030 and the officers
were undertaking data entry activity for all personal files for officers
from division I-111

Further the Committee was informed that, in future all Human
Resource matters such as recruitments, promotion, transfers and
disciplinary cases would be dealt online and under the direct watch of
the Local Government Service Commission.

IT WASNOTED

STAFF SUMMARY

Tabled before the committee was a staff summary for Kalabo Town
Council as indicated below;
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DIVISION I DIVISION I DIVISION I1I DIVISION IV
M-11 M —24 M-19 M-31
F-3 F-3 F-10 F-13
MALE 85
FEMALE 29
TOTAL 114
IT WAS NOTED
FHR&GP/30/10/23: TRANSFERS IN AND OUT OF KALABO

Tabled before the committee was the staff movement that had taken
place at kalabo Town Council facilitated by the Local Government
Service Commission.

S/IN | NAME SEX POSITION REMARKS

1 Mututwa Muyendekwa M Director Of Works Transferred from Lukulu T.
Council

2 Jessy Muntali F District Planning Officer Transferred from Chipangali T
Council

3 Kaunda Chindumba M Deputy Director Of Works Transferred from Mongu
Municipal

4 John Simasiku M Assistant Commercial Manager Transferred from Limulunga T.
Council

5 Brian Mweebo M Water And Sanitation Coordinator | Transferred from Limulunga T.
council

6 Silvester Goma M Internal Auditor Transferred from Namwala T.
Council

7 Davison Kamuli M District Planning Officer Transferred to Chipangali T.
Council

8. Lukonga Musiwa M Physical Planner Transferred to Senanga T.
Council on promotion as Ag.
DPO

9 John Sichinga M Water And Sanitation Coordinator | Transferred to Limulunga T.
Council

IT WAS NOTED

CLOSING REMARKS:

The Committee Chairperson in his closing remarks thanked the
committee members for being actively participative and he further
extended it to management for their clarification and answers where
needed.

The Committee Chairperson also requested the management to work on
the debt crisis of Kalabo Town Council as it could affect the institution
badly if left unattended.

He further advised the management to take keen interest to arrest the
Laissez-faire attitude of worker to enhance the productivity of revenue
and service delivery to the public.

With those few remarks he declared the meeting closed at 12:35 hours
followed by a prayer from the District Planning Officer.
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DATE:

COX M. MUYUNDA
COMMITTEE CHAIRPERSON

KALABO TOWN COUNCIL

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN THAT the meeting of Plans, Works, Development and Real Estate
Committee shall be held in the Council Chamber, Civic Centre, Independence Avenue, and Kalabo
on Thursday 2™ November, 2023 at 09:00 hours.

Kamwata Pongo
COUNCIL SECRETARY 19" October, 2023

AGENDA
e Opening prayer
¢ Notice of Meeting

Apologies
Opening Remarks

Declaration of interest

w e

Consideration of reports from:

I The Director of Works

ii. The District Planning Officer

iii. The District Fisheries and Livestock Coordinating Officer

4. Chairperson’s Closing Remarks

5. Closing Prayer
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MINUTES OF PROCEEDINGS OF THE PLANS, WORKS, DEVELOPMENT AND REAL ESTATE

COMMITTEE MEETING HELD

IN THE COUNCIL CHAMBER, CIVIC CENTRE,

INDEPENDENCE AVENUE, KALABO ON THURSDAY 2"° NOVEMBER, 2023 AT 10:34 HOURS.

MEMBERS PRESENT:

Nyoka Mulambwa
Monde Monde

Simenda Mutafela Chrizo
Kasimba Kayatwa
Mangenda Kwalela
Dominic Mbangweta
Nasilele Lioko

Nyundu D. Nyundu
Musialela Musialela

IN ATTENDANCE:

Kamwata Pongo
Derrick Kanyamba
Collins B. Sililo
Jessy Munthali
Francis Munsenge
John Simasiku
Augustine Habweele
Kabwali Muzapenda
Shadrick Ngosa
Broner Musole
Bednico Ngazimbi
Mataa Yusiku
Mulopo Makaula

PRAYER:

Committee Chairperson

Chief
Ex-Officio
Ex-Officio

Council Secretary

Deputy Council Secretary
Council Treasurer

District Planning Officer
Environmental Planner
Assistant Commercial Manager
Ag. Procurement Officer
Assistant Civil Engineer
Surveyor

Administrative Officer
Internal Auditor
Committee Clerk
Assistant Committee Clerk

The prayer was conducted by the, Councillor Mangenda Kwalela.

NOTICE OF MEETING:

The notice of Meeting was taken as read by the Council Treasurer.

APOLOGY:

No apologies were received and noted.

PWDRE/25/11/23:

CHAIRPERSON’S OPENING REMARKS
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PWDRE/26/11/23:

PWDRE/27/11/23:

PWDRE/28/11/23:

The Committee Chairperson welcomed members and thanked them for being in
attendance. He further he encouraged every to feel free and deliberate objectively.

Having said the above remarks he declared the meeting open.
DECLARATION OF INTEREST

There was not Declaration of interest which was received.
CONSIDERATIONS OF THE DIRECTOR WORK’S REPORT

STATUS OF 2022 CDF PROJECTS IN THE DISTRICT

It was reported that members of the technical committee did monitor and inspect
various community projects in the district in both Kalabo central constituency, and
Liuwa constituency. The projects monitored included CDF and Capital Projects for
the Kalabo Town Council. The status of the projects was highlighted was attached in
appendices A, B, and C.

Whilst going through the report members wanted to find out why the column
indicating the date projects were offered in order to appreciate time undertaken.

In response it was stated that Management thought the most critical issue was status,
nevertheless since members demanded that, in future it would be included.

The response was duly NOTED.
CONTRACT CLEARANCE OF CDF PROJECTS

It was reported that the 2023 CDF community projects were advertised, some were
awarded and others were at clearance stage at the ministry. The lists of projects
awarded for both Liuwa and Kalabo central constituency were as was indicated in the
letters which were circulated to members.

Whilst going through the report members wanted to find why other contracts were not
cleared. Further, that the construction of a staff house at Munyanya could not be
termed as stalled because at the time of reporting the contractor had not mobilized.
Hence members wanted to find out why it was so difficult to terminate such contracts
including the Litapuya project which was still at gable level.

In response it was stated that there were various reasons amongst them included
bidders failing to meet minimum requirements and failing to meet the contract value.

Regarding the project at Munyanya, it was stated that the contract was terminated and
that legal action had commenced. Further that the Procurement Committee was
scheduled to sit the following day to consider some of the said projects. For Litapuya,
there was a challenge with the contractor, after receiving payment; they started
shunning away stating that the contract amount was low. As a remedy, the Technical
Committee would sit and reconsider the Bill of Quantities for Liuwa Constituency and
terminate some failing contracts.

Members deliberated at length, after thorough consideration and on a proposal by

Councillor Mangenda Kwalela and duly seconded by Councillor Dominic Mbangweta
it was
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RESOLVED THAT

Management be given a period of one month in order to
attend to raised issues regarding the delayed projects and call
for a Special PWDRE Committee meeting where conclusive
responses would be given.

CONSIDERATIONS OF THE DIRECTOR WORK’S REPORT

PWDRE/29/11/23: UPDATE ON THE FORMULATION OF KALABO INTEGRATED

DEVELOPMENT PLAN

Members received a report on the update of the formulation of the IDP as highlighted
below:-

IDP VISION

The Vision for the Kalabo was to be a district with diversified, inclusive and
sustainable socio economic development by 2032

INTRODUCTION

« The IDP was the principal strategic planning instrument which gives an overall
framework for development within the IDP area and will guide and inform planning,
budgeting, management and decision-making in the IDP area by all levels of government
and by all actors.

* The integrated development planning process had been operationalized through The
Urban and Regional Planning Act No. 3 of 2015, and was a priority in the National
Planning and Budgeting Policy and the National Development Plans.

« The Urban and Regional Planning Act number 3 of 2015 provided that the integrated
development plans was to be formulated by the local authorities

» The IDP aligned and coordinated with sectoral plans

The importance of the IDP was to:-

1.

Co-ordinate the work of all government stakeholders and ensured that they were aligned with
and inform each other.

Co-ordinate the work of external service providers with that of the Government and ensure
that they are aligned and inform each other.

Address core issues by all actors focusing on underlying causes of an issue.

Ensure that there was co-ordination between all actors to exploit opportunities and utilise
potentials for the development of the IDP area.

Ensure that the land use requirements and land use implications of all planning and
development decisions were considered.

Ensure that overarching themes such as environmental protection, Climate change resilience
and mitigation, HIV/AIDS, social protection, Poverty reduction and gender equality were
incorporated into sectoral Planning.

Benefits of the IDP were to

el AN

Help attract additional funding

Promote inter-governmental coordination

Help make more effective and efficient use of scarce resources and reduce costs
Connect decision making
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5
6.
7.
8
9

Help speed up delivery of services

Fully address issues and develop potentials
Understand the underlying causes

Instill ownership Ownership

Mitigate secondary negative impacts

Under-listed was the Planning Program

IR

Determined organisational arrangements

Selection on the membership of the task teams and IDP team

Identified Key stakeholders who were to be involved, consulted and informed during the
preparation and approval of the Integrated Development Plan

Agreed mechanisms and procedures for alignment with external stakeholders such as other
planning areas, other spheres of government

Identified and gathered relevant documents which had to be considered in the course of the
planning process.

Identified and gathered available baseline spatial data.

Formulated a work plan which had set out planning activities, a time frame and the resource
requirements for the planning process.

Prepared a budget for the whole planning process.

THE FIRST PHASE PLANNING SURVEY AND ISSUES REPORT

The activities that were done in the first phase were thirteen 13 and are listed below
1) Review of existing plans ,policies and strategies

2) Review of empirical and spatial data for sectors and cross cutting thematic areas
3) Demographic Analysis

4) Populations projections

5) Consultation with stakeholders

6) Community sensitisations

7) Collection of missing spatial data

8) Collection of new data

9) Assessment of future demand for services

10) Assessment on the quality of service provision

11) Spatial Analysis

12) Cross cutting analysis — Climate change vulnerability assessment

13) Cross cutting analysis — Gender analysis

14) Drafting of the planning survey and issues report

SECOND PHASE DEVELOPMENT FRAMEWORK

1) Defining the long term vision

2) In depth analysis of core issues

3) Definition of Goals objectives and outputs

4) ldentify strategies

5) Consideration of potential resources

6) Defining priority strategies

7) ldentification of programmes

8) Design of the spatial development strategy

9) Reconciliation of spatial development framework and agreed objectives and strategies
10) Environmental Assessment and climate change analysis
11) Preparation of the revised IDP draft

12) Ensuring stakeholder agreements
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3. PREPARING THE IMPLEMENTATION PROGRAMME
Ten activities were done in preparing the implementation plan under phase three of three of
the IDP.

1) Assessment of revenue collection efficiency of the Council

2) ldentification of the revenue base for the first five years of the implementation of the plan

3) Identification of activities for the implementation of strategies and programmes

4) Identify inputs required for implementation

5) Preparation of the draft Capital Investment Plan

6) Preparation of the financial plan

7) Reconciliation of the Capital Investment Plan and Financial plan with revenue streams

8) Preparation of the monitoring and evaluation of the plan

9) Approval of the final draft integrated development plan and public consultation

10) Adoption of the IDP
It was further reported that the formulation of integrated Development Plan for
Kalabo District had reached advanced stage. Compilation of Planning Survey and
Issues Report (PSIR) and development framework had been finalized and the next
programme to be worked on was the implementation programme. The table below
showed the summary on the progress made.

S/NO CATEGORY PROGRESS
1 Planning programme 100%
2 Planning survey and issues report 95%
3 Development framework 95%
4 Implementation programme 30%
5 Approval 0%
Average progress 80%

Whilst going through the report members wanted to find out what measures being
undertaken to replace WDC members who were no longer there due to resignations,
deaths and relocation, or rather management was comfortable working with
incomplete WDC structures.

In response it was stated that Management was not comfortable working with
incomplete structures hence a report was prepared and By-Elections would be
undertaken.

Members proceeded to deliberate on the matter and on a proposal by Councillor
Monde Monde and duly seconded by Councillor Simenda Mutafela Chrizo, it was;

RESOLVED THAT

The Vision for Kalabo “to be a district with diversified,
inclusive and sustainable socio economic development by
2032” be APPROVED.
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PWDRE/30/11/23: STATUS ON THE CDF PROJECTS
It was reported that implementation of the 2022 and 2023 CDF programmes were in
process encompassing community projects, skills development and secondary school
bursaries, youth and women empowerment grants as well as loans. The summary
status reports of the implemented projects were as follows;
Summary for 2022 CDF Kalabo Central Constituency
NO OF NO OF
BENEFICIARI | BENEFI AMOUNT AMOUNT
SIN. CATEGORY ES CIARIES | APPROVED SPENT REMARKS
APPROVED PAID
6 groups from
Empowerment- Lukona,
1 Youth and 163 157 1, 881,933.68 mgsmgr"dacﬂg
Women Grants 1,953,200.00 .
not submit
applications
Empowerment- All
2 Youth and 68 68 3,225,600.00 3,225,600.00 beneficiaries
Women Loans had been paid
All those that
Secondary
3 | boarding bursary 407 i 814,000.00 656,00000 | 'eported were
paid for
Skills 58 did not
4 development 110 52 1,304,600.00 699,740.00 report and were
bursary not paid for
Summary for 2023 CDF Kalabo Central Constituency
S/IN | CATEGORY NO OF NO OF AMOUNT AMOUNT REMARKS
BENEFICIA | BENEFIC | APPROVED SPENT
RIES IARIES
APPROVED PAID
Empowerment | 179 165 2, 148,000.00 1,980,000.00 The pending 14
1 Youth and groups are being
Women Grants processed for
payment by
Finance
Department
Empowerment | 55 52 2, 934, 500.00 2, 814, 500.00 The pending 3
2 Youth and have been
Women Loans submitted to the
Bank for Scrutiny
Secondary 250 1, 671,000.00 1, 041,000.00 Term three paid
3 boarding to all Schools
bursary 2023 apart from Kalabo
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Secondary
Boarding who

have not
submitted
guotation for term
three
Skills 248 115 2,664, 476.00 1, 243, 044.00 Only 115 students
4 development reported to school
bursary and have been
paid for.
Summary for 2022 CDF Liuwa Constituency
SIN | CATEGORY TOTAL TOTAL TOTAL STATUS
NO. AMOUNT DISBURSED
APPROVE
D

1. | Women youth 165 1,914,000.00 1,914,000.00 | All were paid.
empowerment
grant

2. | Skills 80 624,000.00 288,600.00 Only 37 students reported and
development graduated.
bursary

3. | Secondary 88 264,000.00 216,000.00 72 pupils reported were paid for at
school bursary Lukona Secondary School, Kalabo

Boarding Secondary School and
Kambule Secondary Scchool.

4. | Loans 121 2,200,000.00 | 1,780,000.00 97 have been paid, 2 had
empowerment withdrawn, and 22 were pending
funds disbursement subject to submission

of missing information loan
agreement forms to the bank.
Summary for 2023 CDF Liuwa Constituency
SIN | CATEGORY TOTAL NO. | TOTAL TOTAL STATUS
APPROVED | AMOUNT DISBURSED

1. | Women Youth 150 2,0163,375.00 | 1,855,065 138 groups have been paid, 9 groups
Empowerment were duplicated, 3 groups awaiting
Grant ratification by CDFC.

2. | Skills 92 1,099,068.00 | 403,992.00 14 students have been paid for at
Development Mongu Trades & Training Institute,
Bursary 24 students at Kalabo Trades &

Training Institute have been made.
55 students were yet to done.

3. | Secondary 121 138,000.00 79,000.00 72 pupils had been paid for at

School Bursary Kalabo Secondary School, 2 pupils
at Kambule Secondary School, 1
pupil at Lukona Secondary School
for two terms. Sikongo & Senanga
Secondary Schools were still
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pending awaiting quotations and
verification of the pupils.

4, Loans 70 3,280,141.38 34 beneficiaries have been cleared
Empowerment by the bank awaiting approval by the
Funds PLGO , 36 were yet to be submitted

to the bank as secretariat is
engaging beneficiaries to submit
information

Whilst going through the report, members proposed that students who graduated from
training to be going away with at a tools box to help them have where to start from.

Management noted the proposal stating that it would be interrogated, possibly
requesting Trade School to be including the cost of tools in the quotations.

The response was duly NOTED.
PWDRE/31/11/23: APPLICATION FOR CHANGE OF OWENRSHIP

It was reported that there was a request for the change of ownership of plot humber
KALA/25 located in Namushakendi area of Kalabo town from Josephine Monde of
NRC 201968/84/1to Mukelabai Mwangala of NRC number 170893/83/1. That was
with accordance to an application letter dated 2" October 2023.

Whilst going through the report members wanted assurance from the department if
they were convinced that the applicant was indeed the rightful owner to avoid
problems in future.

In response it was stated verification was done, documents availed by the applicant
were in tandem with what Kalabo Town Council had in the records.

On a proposal by Councillor Dominic Mbangweta and duly seconded by Councillor
Monde Monde, it was

RESOLVED THAT

The change of ownership of plot number KALA/25 located in
Namushakendi area of Kalabo town from Josephine Monde
of NRC 201968/84/1 to Mukelabai Mwangala of NRC
number 170893/83/1 be approved.

PWDRE/32/11/23: APPLICATION FOR NORMALISATION - YYONNE KANGABALA

It was reported that it was reported that Management was in receipt of an application
letter for normalisation on residential property number KALAB/LN_85340/53 for
Yvonne Kangabala of NRC number 187919/15/1 located in sunset area of Kalabo
town. The property was among the 2019 surveyed plots. That was in line with the
guidance from ministry of lands and natural resources for acquiring title deeds.

Members deliberated on the matter, after thorough consideration and on a proposal by
Councillor Mutafela Simenda Chrizo and duly seconded by Councillor Mangenda
Kwalela, it was;

RESOLVED THAT

Page | 36




PWDRE/33/11/23:

PWDRE/34/11/23:

PWDRE/35/11/23:

Normalisation on residential property number
KALAB/LN_85340/53 for Yvonne Kangabala of NRC
number 187919/15/1 located in sunset area of Kalabo town
be APPROVED.

APPLICATION FOR NORMALISATION - PUMULO MILUPI

It was reported that it was reported that Management was in receipt of application
letter for normalisation of residential property number KALA/751 for Pumulo Milupi
of NRC number 201565/84/1 located in Copper compound area of Kalabo town. The
property was allocated to him in 1997. This is in line with the guidance from ministry
of lands and natural resources for acquiring title deeds.

Members deliberated on the matter, after thorough consideration and on a proposal by
Councillor Simenda Mutafela Chrizo and duly seconded by Councillor Dominic
Mbangweta, it was;

RESOLVED THAT

Normalisation of residential property number KALA/751 for
Pumulo Milupi of NRC number 201565/84/1 located in
Copper compound area of Kalabo town be APPROVED.

PLOT NORMALISATION - FREDRICK MATIMBA HABEENZU

It was reported that the council was in receipt of application letter from Fredrick
Matimba Habeenzu of NRC, 159554/73/1 applying for residential plot Normalization
of his two plots numbered KAL/201 and KAL/1159 all were located in Mulamba area
of Kalabo Town. It was therefore; recommend that the committee considered the
mentioned application for plot normalization upon meeting the required payment of K
5,000.00 for each residential high cost plot.

Whilst considering the report members requested that going forward, it would be
better to be inviting applicants to appear before the Committee for interrogation
especially on plots which did not have verifiable documents.

Members deliberated on the matter, after thorough consideration and on a proposal by
Councillor Monde Monde and duly seconded by Councillor Mutafela Simenda
Chrizo, it was;

RESOLVED THAT

Normalization of two residential plots numbered KAL/201
and KAL/1159 under the name of Matimba Habeenzu of
NRC, 159554/73/1 be APPROVED.

CHANGE OF OWERSHIP

It was reported that the change of ownership of a plot located at Kankolola Area from
KASHALA MUKEWU of NRC number 188933/23/1 to Ms. LYDIA MANYAMA
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MUNGOGO of NRC number 245239/82/1. That was in accordance to the letter dated
25th October 2023.

Members deliberated on the matter, after thorough consideration and on a proposal by
Councillor Mangenda Kwalela and duly seconded by Councillor Monde Monde, it
was

RESOLVED THAT

The change of ownership of a plot located at Kankolola Area
from KASHALA MUKEWU of NRC number 188933/23/1
to Ms. LYDIA MANYAMA MUNGOGO of NRC number
245239/82/1 be APPROVED.

PWDRE/36/11/23: CLOSING REMARKS

In his closing remarks the Committee Chairperson thanked everyone for the
participation which was fruitful and it would help develop the district.

Having said the above remarks he declared the meeting closed at 13:19 Hours
followed by a prayer conducted by Mr. Francis Musenge.

COMMITTEE CHAIRPERSON
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KALABO TOWN COUNCIL

To: Committee Chairperson
All Members of the Committee
KALABO TOWN COUNCIL

NOTICE OF MEETING

Pursuant to the Local Government Act No. 2 of 2019, THIRD SCHEDULE (section 15) Paragraph 12(1),
NOTICE IS HEREBY GIVEN THAT the Audit Committee Meeting shall be held in the Council Chamber,
Civic Centre, Independence Avenue, Kalabo on Friday 24™ November, 2023 at 09:00 hours.

Pongo Kamwata
COUNCIL SECRETARY 20™ November, 2023

AGENDA

e Opening Prayer
¢ Notice of Meeting

13. Apologies (if any)

14. Committee Chairperson’s Opening Remarks.
15. Declaration of interest

16. Consideration of the Internal Auditor’s Report.
17. Committee Chairperson’s Closing Remarks

e Closing Prayer
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MINUTES OF PROCEEDING FOR THE AUDIT COMMITTEE MEETING HELD IN THE
COUNCIL CHAMBER, CIVIC CENTRE, INDEPENDENCE AVENUE, KALABO ON FRIDAY 24™

NOVEMBER, 2023 AT 10:38 HOURS.

COUNCILLORS PRESENT:

Liuwa B. Mwalye
Namushi Mulambwa
Mbangu Musole
Mutete Kebby
Musialela Musialela
David N. Nyundu

IN ATTENDANCE:

Kamwata Pongo
Derrick Kanyamba
Collins Sililo
Kaunda Chindumba
Edwin H. Kaacha
John Simasiku
Stephen M. Chama
Augustine Habwele
Silvester Goma
Bednico Ngazimbi
Bronner Musole
Lameck Malama
Mataa Yusiku

Paul Mulyokela
Beatrice Mubita
Mulopo Makaula

AC/107/11/23:

PRAYER:

The Prayer was conducted by Councillor Namushi Mulambwa.

Committee Chairperson

Committee Member
Committee Member
Committee Member
Ex-Officio
Ex-Officio

Council Secretary

Deputy Council Secretary

Council Treasurer

Deputy Director of Works
Chief Human Resource Officer
Assistant Commercial Manager
Senior Health Inspector

Procurement Officer
Internal Auditor
Internal Auditor

Administrative Officer

Assistant Accountant
Committee Clerk
Committee Clerk

Assistant Internal Auditor
Assistant Committee Clerk

NOTICE OF MEETING:

The Notice of Meeting was read by the Deputy Council Secretary Mr. Derrick

Kanyamba and the meeting was called to order at 10:38 hours.

APOLOGIES:

No apologies were received and noted.

CHAIRPERSON’S OPENING REMARKS:
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The Committee Chairperson thanked members for being in attendance and
encouraged everyone to deliberate freely for the betterment of Kalabo district.

Having said the above remarks he declared the meeting open.

AC/108/11/23: DECLARATION OF INTEREST
No declaration of interest was received and noted.
AC/109/11/23: FAILURE TO REFUND BORROWED FUNDS TO THE CAPITAL ACCOUNT
- K1, 226,898.11
It was reported that the Local Government Act of 2019, Section 47; which stipulated
that a Local authority shall use at least 20% of funds received from Equalization
Government Funds grant, in any financial year, to finance capital expenditure.
It was further reported that the finds were as follows:-
i) Management borrowed amount totalling K 1,226,898.11 from Capital
Account for the period ending 30" June 2023.
i) As at 30" June 2023, borrowed funds from capital account had not been
refunded.
None refunding of borrowed funds from capital account, was contrary to the Local
Government Act, 2019, S (47) and that the root cause was indicated below;
i) Non adherence to Local Government Act.
i) Inadequate local revenue base
Members were further informed that the Local Authority risked suspension of further
release of grants by the Secretary to the Treasury - as per PFM (General) Regulations
of 2020 No0.198 (3) and delayed completion of capital projects, and / or Non
implementation of approved capital projects.
It was therefore recommended that Management considered the following:
i) Ensuring that the borrowed funds were timely refunded to the capital account.
i) Adhered to the Public Finance Management Act, and Local Government Act,
2019. Section 47
In response Management acknowledged the auditors’ finding stating that it would pay
back borrowed funds to capital account.
The following action plan represented the agreed Management action to be taken to
address the weakness and / or areas for improvement, as identified during the internal
audit.
# Agreed management action Position/designation Implementation
directly responsible for | date
implementation
01 Refund borrowed funds from capital account | Council Treasurer 31% January 2024
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AC/110/11/23:

Whilst going through the report members wanted to find out why Management failed
to remit the borrowed money to the rightful account and whether the local authority
had the muscle to clear it by 31* January, 2024.

In response it was stated the local authority was surviving with a perpetual trend that
had a financial gap of approximately K 120,000.00 which translated to over K
1,400,000.00 annually. Members were further informed that for the year 2024 and
going forward the 20% capital component would be converted into recurrent
expenditure in order to help local authorities who had inadequate local revenue.

Further that, all things being equal it was expected that the Equalisation Fund would
be increased in the year 2024 and be able to pay back as planned.

On a proposal by Councillor Namushi Mulambwa and duly Seconded by Councillor
Mbangu Musole it was

RESOLVED THAT

The borrowed funds be transferred back to the Capital
Account by 31* January, 2024

INADEQUATELY SUPPORTED EXPENDITURE - K 367,441.60

It was reported that the Public Finance Management Act (General), Regulations of
2020 No.46; which stipulated that a payment voucher relating to purchases shall be
supported by purchase order, supplier invoice and proof of delivery or performance

Review of payments from Equalization Government Fund account for the period
under review, revealed total payments amounting to K367, 441.60, were not
adequately supported, contrary to PFMA (General), Regulations of 2020 No.46.

Members were further informed of the findings as indicated below:
i) Management’s non adherence to Public Finance (General) regulations, and;
i) Weak internal controls

It was also stated that the act risked financial losses due to fraud and non-delivery of
good / services, which would adversely impact on service provisions.

It was therefore recommended that Management considered the following to:
i) Enhance internal controls, and;

ii) Ensure that all payments were fully supported with the relevant disposal records
and no payment be made on customer statements and copies of invoices.

Management acknowledged the auditors’ finding. However, management was
working on unveiling documents for audit verification.

The following action plan represented the agreed management actions to be taken to
address the weakness and / or areas for improvement, as identified during the internal
audit.

# Agreed management action Position/designation  directly | Implementation

responsible for | date
implementation
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|1 | Provide supporting documents | Council Treasurer | 31" December 2023 |

AC/111/11/23:

Whilst going through the report members expressed concern that Management kept on
giving time frames which were never fulfilled and how members would adopt the
minutes without implementation. They further wanted to find out if staffing levels at
Finance Department were adequate.

In response it was stated that staffing levels were adequate but delivery was below
expectation. Nevertheless, Management committed that a status report would be done
and presented to members before the Ordinary Council meeting scheduled to be held
on Thursday 30" November, 2023.

Members deliberated on the matter at length, after thorough consideration and upon a
proposal by Councillor Namushi Mulambwa and duly Seconded by Councillor
Mbangu Musole, it was;

RESOLVED THAT

The status report on the previous Audit Report and the item
under review be presented to the Audit Committee before the
Ordinary Council meeting scheduled to be held on Thursday
30" November, 2023.

LACK OF DISPOSAL DETAILS FOR GOODS AND SERVICES - K111,
535.00

It was reported that the Stores Regulations of 2006, No.16, stipulated that goods and
services were to be supported with disposal details such as stores ledgers, fuel
statements from filling station, fuel coupons or stores issue notes, stores requisitions
and duly approved.

Examination of the stores records and payment vouchers for the period under review,
revealed Kalabo Town Council procured goods and issued worth K 111, 535.00 not
supported by stores disposal records, contrary to Stores Regulations of 2006, No.16.

It was observed that there was Management’s non adherence to Public Finance
(General) regulations and weak internal controls which risked the following:

» Financial loss due to unaccounted for stores, and affecting set objective.
» Created opportunities for fraud
Management should consider the following:

» Total adherence to stores regulation of 2006, No0.16, and streamline stores
management to enhance efficiency and effectiveness.

» Documentation and filing systems to be re-organised.

» Comprehensive stores inventory to be undertaken and quantify stores loss. Refer,
appendix .(iii)

Management acknowledged the auditors’ finding. However, management was
working on unveiled documents for audit verification.
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The following action plan represented the agreed management actions to be taken to
address the weakness and / or areas for improvement, as identified during the internal
audit.

# Agreed management action Position/designation  directly | Implementation

responsible for | date
implementation

1 To Provide supporting documents Treasurers( stores officer) 31% December 2023

AC/112/11/23:

On a proposal by Councillor Namushi Mulambwa and duly Seconded by Councillor
Kebby Mutete, it was;

RESOLVED THAT

The action taken report be presented to the Audit Committee
before the Ordinary Council meeting scheduled to be held on
Thursday 30™ November, 2023.

MISSING PAYMENT VOUCHERS - K 14,345.00

It was reported that the Public Finance Management (General) Regulations of 2020
No. 72 (1). Stipulated that (1) A payment voucher with supporting documents, and
any other forms which supported a charge entered in the accounts, shall be filed,
secured against loss, and be readily available for audit

Review of the cash books and Payments for the period under review, revealed amount
totalling K 14, 345.00 were not supported by payment vouchers, contrary PFM
Regulation 72(1) and it was found that there was a new personnel responsible for
filing system. Further that there was a risk of;

i) Loss of payment vouchers, and

i) Exposure of sensitive documents to unauthorised third parties.

It was therefore recommended that Management considered the following:
» Enhancing filing system and security of accountable documents.

» Adhering to the public finance management general regulations of 2020, Section
73(1) (2).

Management acknowledged the auditors’ finding. However, management was
working on payment vouchers to regularise.

The following action plan represented the agreed management actions to be taken to
address the weakness and / or areas for improvement, as identified during the internal
audit.

# Agreed management action Position/designation  directly | Implementation

responsible for | date
implementation

Normalise payment vouchers Council Treasurer. 31% December 2023

On a proposal by Councillor Namushi Mulambwa and duly Seconded by Councillor
Kebby Mutete, it was;
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AC/113/11/23:

RESOLVED THAT

The said missing vouchers be attached as required before the
Ordinary Council meeting scheduled to be held on Thursday
30™ November, 2023,

UNCOLLECTED REVENUE FROM COUNCIL PROPERTIES PLOTS
PREMIUM CHARGE AMOUNTING TO: K142, 900.00

It was reported that the Public Finance Management (General) Regulations of 2020
No. 9 (a-b), (e) (i) and; stipulated that, the functions of the head of accounting unit of
a Local authority are to-

a) Develop an efficient system for the receipt of monies
b) Keep books of accounts in accordance with Local Government Act, 2019;
e) Identify and deal with —any delays and under collections of revenue.

i) Collect in a timely manner all revenue and other public monies due to the
local authority.

It was found that review of the manual general receipts, cash books, reconciliations,
and bank statements for the period under review, revealed that Kalabo Town Council
had not collected revenue totalling to K 142,900.00, from council plots premiums,
and contrary to cited regulations above. It was therefore observed that there were
weak internal controls in revenue collections which risked financial Loss due to
collusion and the local authority unable to meet its mandatory function of service
delivery due to liquidity issues.

It was therefore recommended that Management should consider the following:

i) Ensure electronic data capturing and revenue collection systems were
introduced to maximise revenue collection.

i) Create Plots database, and reconcile number of offered plots. Demand notices
should be issued to those with outstanding balances, and in some cases
repossession of plots from those with outstanding balances should be effected.

Management acknowledged the auditors’ finding. However Management had put in
measures to enhance revenue collections

The following action plan represented the agreed Management actions to be taken to
address the weakness and / or areas for improvement, as identified during the internal
audit.

# Agreed management action Position/designation  directly | Implementation

responsible for | date
implementation

1 Create database of plots and issue to | DPO 31% December 2023
Demand notices

2 Reconcile number of plots offered & not | Council Treasurer 31% December 2023
paid for
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AC/114/11/23:

Members deliberated over the matter, after due consideration and on a proposal by
Councillor Mbangu Musole and duly Seconded by Councillor Namushi Mulambwa, it
was;

RESOLVED THAT

The uncollected revenue from council properties plots
premium charge amounting to: k142, 900.00 be collected
before February, 2024.

MISSING OF SIX (6) RECEIPT BOOKS FROM STORES

The Public Finance Management (General), Regulations of 2020 No.17 (1) (b),
stipulated that receipt Books of all types shall be preserved for a period of ten (10)
years.

Examination of accountable documents register and physical verifiable of receipt
book for period under review, revealed six (6) missing receipt books, contrary to the
PFM General Regulation 17 (1) (b) which was caused by non-adherence to PFM
(General) regulations and Weak internal controls which risked Loss of public revenue
and Non-provision of public services.

It was therefore recommended that Management considered the following:

i) Internal controls were enhanced in; recording, issuance and retirement of receipt
books. Retired receipt books be secured in restricted room.

ii) Council Treasurer undertook formal investigations in the missing receipt books,
and findings be availed to Internal Audit for verification and Management for
action.

Management acknowledged the auditors’ finding. However, the officers involved had
been summoned to hand over the books for safe custody.

The following action plan represented the agreed management actions to be taken to
address the weakness and / or areas for improvement, as identified during the internal
audit.

# Agreed management action Position/designation  directly | Implementation

responsible for | date
implementation

1 Retrieve unretired receipt books Council Treasurer 31" December 2023

AC/115/11/23:

On a proposal by Councillor Namushi Mulambwa and duly Seconded by Councillor
Mbangu Musole, it was;

RESOLVED THAT

The reported missing receipt books be checked and retrieved
by 31° December, 2023.

UNACCOUNTED FOR REVENUE COLLECTED AMOUNTING TO - K59,
750.00.

It was reported that The Public Finance Management General Regulations 2020,
No0.134 (1-3), stipulated that;
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)

(1) An Officer holder who collects revenue was required to bring to account ,on daily
basis the total collections received

(2) A public body shall carry out inspections to ensure that officers who collection
revenue comply with sub regulation (1)

(3) An office holder who, without reasonable cause ,fails to deposit public monies
received was liable to the Government for un-deposited amount and may be
surcharged in accordance with section 52 of the Act, which stated that;

Subject to the other provisions of this part, where an office holder fails to perform a
duty assigned under this Act and the Officer was found to have committed financial
misconduct-

(a)Suspend or impose on that office holder a surcharge equivalent to loss or wasteful
or irregular expenditure

(b) Recommend to the relevant Service Commission, appropriate action to be taken
which may include-

i) Demaotion
ii) Termination of employment; and
iii) Any other penalty as prescribed under any relevant regulation

Members were further informed that the examination of the general receipts and bank
statements for the period under review, revealed that;

Two Revenue Officers collected revenue amounts totalling K 30,150.00 and K
29,600.00 from Plot premiums respectively, and as at 31* October 2023, the said
funds remained unaccounted for.

It was also noted that, verification of original receipts issued to customers were not
bearing same amounts as those reflecting on duplicate receipts hence fraud was
committed.

The above was contrary to cited Public Finance Management No.134 (1) (2) (3).

It was observed that there were weak Internal control systems in the reported area
which risked:-

i) Financial Loss due to perpetrated collusion / fraudulent practices in Treasury
Department.

i) Management being unable to meet budgetary targets, and provision of public
services.

It was there recommended that Management considered the following

i)  Management should take appropriate action, as per PFMA, 52 above against
Officers involved as it borders on theft and fraud.

ii) Management ensured that disciplinary proceedings were enforced in accordance
to the public finance management act of 2018 as stated on section (50) (1).
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i) Management ensured that all payments for plot premium was deposited directly
into the council account by the applicants in order to avoid direct handling of cash
by revenue collectors as the only way to reduce the risk of forgery.

Management acknowledged the auditors’ findings.

The following action plan represented the agreed management actions to be taken to
address the weaknesses and/or areas for improvement, as identified during the internal
audit:

# |Agreed management action Position/designation Implementation date

directly responsible for
implementation®

1 [Disciplinary action to be instituted Council Treasurer 31" December 2023

AC/116/11/23:

Whilst going through the report members wanted to find out what action was
undertaken to the officers found wanting and when the disciplinary committee would
be constituted. Members further stated that the issue had been happening at Kalabo
Town Council for a long time and it was like a norm, hence members were convinced
that they were colluding with their supervisors. Members further stated that the
community had lost confidence in the Revenue Collectors.

In response it was stated that the officers involved had been relieved of their duties
pending investigations after which the police would be engaged to make possible
arrests and disciplinary procedure would be instituted accordingly. Management
further advised that disciplinary procedure should be followed to avoid having a weak
case in case in went to court.

Members deliberated on the matter at length, after due consideration and upon
proposal by Councillor Namushi Mulambwa and duly Seconded by Councillor Kebby
Mutete, it was;

RESOLVED THAT

These officers found wanting be suspended to pave way for
investigations.

CLOSING REMARKS

In his closing remarks the Committee Chairperson thanked everyone for the
participation as it would help the district in safeguarding Council resources and avoid
misappropriation.

Having said the above remarks he declared the meeting closed at 14:06 Hours
followed by a prayer conducted by the Assistant Internal Auditor, Ms Beatrice
Mubita.

HON. COUNCILLOR LIUWA B. MWALYE
COMMITTEE CHAIRPERSON
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