KALABO TOWN COUNCIL

MINUTES OF THE PROCEEDINGS OF THE STAKE HOLDERS ENGAGEMENT IN PREPARATION
OF THE 2024 ESTIMATES OF REVENUE AND EXPENDITURE HELD IN THE COUNCIL CHAMBER,
CIVICE CENTER, INDEPENDENCE AVENUE, KALABO ON 315" OCTOBER, 2023 AT 14:30

HOURS.

MEMBERS PRESENT

Mataa Yusiku

In attendance also

1. Kamwata Pongo Council Secretary

2. Derrick Kanyamba Deputy Council Secretary
3. Collins Sililo District Treasurer

4, Jessy Munthali District Planning Officer

5. Francis Musenge Environmental Planner

6. Oscar Musale Systems Analyst

7.

Committee Clerk

were various stake holders and members of the community as

indicated in the attendance list attached.

SHE/01/10/23

SHE/02/10/23

OPENING PRAYER

Prior to the commencement of the meeting a prayer was rendered
by Ms. Jessy Munthali.

OPENING REMARKS

In his openin'g remarks, the Council Secretary welcomed members
present for sparing time out of their busy schedule to attend the
stakeholders meeting. He further encouraged members of the
community to listen attentively to the presentation prepared so
that during plenary time, questions were asked accordingly.

Hc:vin‘g said the above remarks, 'he declared the meeting officially
open.

2024 BUDGET OVERVIEW

The District Treasurer before presenting the estimates, he informed
members that the 2024 budget would be done using the Output
Based Budgeting system. He further said that the budget was
anchored on the four pillars as enshrined in the 8" National
Development Plan, which were:-
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Human development
Environment sustainability
Good governance,

il o

Economic transformation and job creation,

SHE/03/10/23 PROPOSED CAPITAL EXPENDITURE
The following proposed capital projects were presented 1o
members of the community:-
'NO. | PROJECT AMOUNT | SOURCE
2. Community Projects 33,139,800.00 | CDF
2. | Construction of Bus Station 2,000,000.00 | ZDSP
3 Conference Facility 1,520,000.00 | ZDSP
4. | Fencing of the Civic Centre 300,000.00 | OSR/LGEF
5, Construction of ablution block 450,000.00 | OSR/LGEF
é. Water reticulation at Civic Centre 200,000.00 | OSR/LGEF
8 Expansion of office space | 250,000.00 | OSR/LGEF
8. Capital Contribution 200,000.00 | OSR/LGEF
TOTAL 38,059,800.00
Members noted the presentation and reserved questions for
plenary time.
SHE/04/10/23 ESTIMATES OF INCOME AND 'BECURRENT EXPENDITURE

The following estimates of income and recurrent expenditure were
presented to members of the community:-

NO. REVENUE AMOUNT | % -
1. Local Taxes 181,500.00
2, ‘Fees & Charges 181,100.00
3. Licenses 3,845,847.00
4, Levies 147,800.00
. Permits 36,200.00
6. Charges 23,500.00
7 ’ther income 962,000.00

PR o 537864700

B No’nonol support (LGEF) 14,573.83200| |
|, 5 | Devolved funcrlorﬂg_cnis 8.962.965.00
10. ZDSP Grant (World Bonk) 3,720,000.00
1 1. “Grant in Lieu of ratg:s 200,000.00
12, CDF 61,200,000.00

Sub-Total 90,656,797.00 5
| Grand Total 96,035,444.00
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ESTIMATES OF EXPENDITURE PER PROGRAM

'No. | PROGRAMME | AMOUNT|% j
L1 | Constituency Developmeni Fund § SR 6] 271 ,284.00 b4 {
2 | Management « ond | Support ¢ Services Lo 14 |, ____,__dl,_3_§7f,_:_1_2_¢.QO 7 |
3 | Locaol Governcnce FRe & 1 ;). 2865245001 3.
4 | Integroted Development Plonnlng 189332000 2 |
|5 | Economic And Business Developmeni e 372000000 | 4
6 | Public Health And Environmental Protection 1,078,179.00 | 1
7 | Housing and Amenities 3990954.00| 4 |
8 | Recreation, Cultyre And Religion 448,402.00| 0.5
9 | Public order and safety . 1,982,489.00| 2
10 | Resource Mobilization ¥ 4,918,241.00 S
11 | District Health Services . 7,067,31500 | 7
12 | Veterinary Services L 3 186,099.51 0.2
13 | Transport services (Dredgers & Horbors) 276,490.00 0.3
TOTAL ; 96,035,444.00 | 100.00
SHE/05/10/23 PLENARY'.';‘SESSION i ¢

Stakeholders and members of the community were given time to
raise ony“‘conir'ibU’rions or concerns on the presentation which was
given by the Dzsfrlct Treosurer and the following were the
observonons- :
o'.lr‘ Compleﬁon of the Kashitu market was not factored.
b.: Road works should also be included.
sThe proposed fee .on booths was too high.
d ‘What were the specmc projects under CDF?
e. Construction works took long to be completed.
f. WhoT was being done on street lights thCh were being
vondehsed
g Somehmes street llghts go off for a week?
h.3 When would the Council consider procuring earth
~moving equipment?
‘Gorboge collecﬂon especially at Kashitu market was
- poor,
In respoqse, it wos stated ihot the Local Authority had a desire to
fulfill all the proposed prq]ects including what members of the
communHy were proposlng But unfortunately limited funds could
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SHE/06/10/23

not o!low. Hence priority was given to certain projects depending
on the uraency :

Regarding the fish market, works were underway already hence
there was no need of factoring it in the presentation.

Members of the community were also encouraged to apply for
projects that they needed_through CDF because it was not the
mandate. of the local autherity to come up capital projects using
the Constituency Development Fund.

Finally, members were enceurcged to support the Local Authority
especiolly when it came to matters of revenue collections. Further
that, even the Booih fees people were complaining. Kalabo was
cheoper 1hcn mqny other Local Authorities.

s
‘f

Members dellbercﬁed at length over the proposed budget, where
in the end it was agreed thoi said projects should proceed but
requesied that in the 2025 budget opinions from members of the
community should also be considered.

CLOSING REMARKS

In his closing remerks, the D:epuiy Council Secretary standing in for
the Council Secretary Who had step out due to other
engagements: thcnked all: members for a spirited discussion. He
said that; that was how it: was supposed to be in the spirit of
decentrq];z@hon the people should be given time ta choose what
they neeﬁed 2 ‘5&3
b 3 : J,a‘
Having scnd ihe cbove remurks he declared the meeting closed at
17:08 Hours followed by a prayer conducted by Mr. Francis
Musenga. & _{;_
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KALABO TOWN COUNCIL
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