KALABO TOWN COUNCIL
STAKEHOLDER ENGAGEMENT PLAN
PURPOSE OF THE PLAN

Kalabo Town Council has prepared the 2026 Stakeholder Engagement Plan (SEP) in order to enhance participation of residents, various
interest groups and other key stakeholders in the development and administration of the district. The goal of the SEP is to ensure that
budgets and implementation of the developmental projects reflects priorities of Community, inclusiveness, transparency, and builds
trust between Kalabo Town Council and the residents of Kalabo district.

OBJECTIVES
The following are the objectives

1. To increase citizen participation in the budget process.
2. To ensure citizen driven development priorities and service delivery are included in the budget.
3. To foster collaborative decision making.

STAKEHOLDERS

Kalabo Town Council has the stakeholders;

» Baroste Royal Establishment

¢ Local Community (Youths, Women, and people living with disability
¢ Business Community

e Farmer Organization

¢ District Development Coordination Committee

e Civil Society Organizations

e Faith Based Organizations

e Non-Governmental Organization.
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o People Living with Disabilities

e Local Contractors

e  Ward Development Committees

o Civic leaders

e Constituency Office

e District Administration

e Regulatory Institutions such as ZEMA and others

* Ministry of Local Government and Rural Development

KALABO TOWN COUNCIL STAKEHOLDER ENGAGEMENT PLAN, 2026

2026 Preparation and awareness 7= BRE, Local Community (Youths, Sensitization Council
BUDGET September,2025 | Women, seniors and low income meetings Facebook | Secreatry
groups), Business Community, page updates
Farmers, DDCC, Civil Society Town hall
Organization, Faith Based Meetings
Organization, People Living with
Disabilities, Local Contractors,
WDCs, Civic leaders, MPs and DC.

Community Input and 230 BRE, Local Community (Youths, Meetings Council
Consultation September, Women, seniors and low income Secretary
2025 groups), Business Community,
Farmers, DDCC, Civil Society
Organization, Faith Based
Organization, People Living with
Disabilities, Local Contractors,
WDCs, Civic leaders, MPs and DC.
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Community Validation of the | 9™ October, - BRE, Local Community (Youths, Meeting Council
Budget 2025 Women, seniors and low income Secreatry
groups), Business Community,
Farmers, DDDCC, Civil Society
Organization, Faith Based
Organization, People Living with
Disabilities, Local Contractors,
WDCs, Civic leaders, MPs and DC.
- Adoption of the Budget 7" Council Meeting Council
2 September,2( Secreatry
Budget Approval | 95M1 /_Q&EUDH Ministry of Local Government and Council
2026. Rural Development Secreatry
Mid Year Budget Review 10 July, 2025 | BRE, Local Community (Youths, Meeting Council
Women, seniors and fow income Secreatry
groups), Business Community,
Farmers, DDCC, Civil Scciety
Organization, Faith Based
Organizaticn, People Living with
Disabilities, Loca! Contractors,
WDCs, Civic leaders, MPs and DC.
‘Land Engage the BRE on the 3rd BRE Libonda Kuta Meetings Director Planning
administration | possible expansion of the December,2025
e township boundaries
Cash for Work | Sensitization of cash for Quarterly WDCs, Cemmunity members, Social | Meetings, Online Director of
work welfare surveys Engineering
Identification of works
Recruitment of Works
Land Land Acquisition Quarterly Community Members Meetings, Online Director Planning
administration | Seitlement Upgrade Surveys
: Resolution of land disputes
Community Talent identification Quarterly Youths, Community members Meetings Director Planning




Public Relations
Officer
Pubiic Health | Public Health Campaigns Quarterly Business community, schools and Meetings Senior Health
BRE : Inspector
Community Food Security Pack (FSP) July-August, Cormamunity, CWACs, Community Community District
Development | under the Alternative 2026 : meetings, Community
Livelihood Development
Initiative(Sensitization, Officer
listing and enumeration cf
beneficiaries)
Food Security Pack February, 2026 | Community, CWACs, Community Community District
(Wetland Cropping) meetings Community
For 2026/2027 development
Season Officer
Functional November, Community Welfare Assistant Meetings Assistant
Literacy programme 2025 Committee (CWACs), GEWEL 2.0 Community
beneficiaries, Food Security Pack development,
beneficiaries, People living with (ACDO:s)
disabilities, church Leaders, Youths
and business women.
Social Social Cash Transfer Quarterly Community Meetings District Social
Welfare Welfare Officer
Farmer Agriculture Suppori Quarterly Farmers, Farmers Organisation, Input | Meetings, trainings | District
Support Suppliers, financial institutions, and demonstrations | Agriculture
Research and Regulatory institutions, Coordinator
NGOs
Livestock Quarterly Farmers, Farmers Organisation, Input | Meetings and District Fisheries
< Suppliers, financial institutions, trainings and livestock
Research and Regulatory institutions, Coordinator
NGOs Public Relations
Officer
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Environmental | Environmental Quarterly AP, Debs, DHD, Community, Meetings Environmental
| Protection GREAT-DTP . Planner
Primary health | Neighborhood Health Monthly Community and WDCs, Meetings District Health
Care Commitiees Director
Safe Motherhood Action Quarterly Community- and WDCs Meetings District Health
Groups Director
V-WASHE Quarterly Community and WDCs -Meetings District Health
_ Director
District Aids | DHAC Meetings Quarterly DHAC, Bar Owners, Partners, Meetings District Aids
Coordination Coordination
; Advisor
Public. Public Procurement activities | Quarterly Contractors and Suppliers Meetings Senior
Procurement Procurement
Officer
Public Capacity building of local Quarterly Contracters, Community, WDCs ete. | Meetings Director of
infrastructure | contractors Engineering
CDF Stakeholder engagement Quarterly WDCs, CDFC,MPs Meetings Director of
meeting Planning
| District DDCC Meetings Quarterly HODs, CSOs, FBOs Meetings Director of
Development Planning
Coordinating
Commiitee
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Alisinda Nawa

COUNCIL SECRETARY




